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There is an apocryphal Chinese curse that goes ñMay you live in interesting 

timesò and we are certainly living through interesting times in photography at 

present, as well as the more obvious interesting times in the financial markets. 

We probably have the wrong idea, but when we look back over the last few 

decades of photography (as many decades as we confess to remembering) 

we feel that in the fifties and sixties and seventies nothing changed very 

quickly. Everyone was using film and keen amateurs took colour slides but 

also had darkrooms where they produced monochrome prints. A few 

adventurous souls went in for special processing such as using lith film, and 

very keen control freaks attempted to master colour processing and 

understand magenta and cyan casts - where have I heard that recently? 

Cameras slowly became more sophisticated, but it all happened quite slowly 

and you could keep up with what was going on. 

All that started to change in the nineties. Suddenly the adventurous ones had 

computers and printers, and were producing better and better colour prints 

from scanned slides without having to keep a water bath steady to within one 

degree centigrade. Since then the pace of change has accelerated to a degree 

that either fascinates or alarms us according to temperament. Each week we 
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PRESIDENTõS PIECEñCont inued  

hear of new cameras that do different things (take the picture automatically when the subject smiles anyone?) 

and new fascinating and devious things that computer experts can do. 

The point is very obvious, but we have as usual to be careful to look after the baby when discarding the bath 

water. I was very aware when helping Keith Brown to plan this yearôs programme that we wanted a balance 

between new-fangled anything-goes digital photography and more traditional itôs-all-in-the-eye-and-the-finger-

on-the-button talks. We may not have got the balance right but we are trying. 

One area of photography that has been greatly affected by this is colour slide work. I would guess that twenty 

years ago virtually all our members used slide film a great deal, but the gradual shift that we saw over to 

digital has accelerated until now we have only a few stalwarts who take slides on a regular basis. This has 

been apparent in the various slide-based events that we hold where members have gone to a lot of trouble to 

submit slides to support the event, but the numbers are down and clearly a few of the slides submitted were 

not taken very recently. 

This puts us in a delicate situation. We have tried to take our cue from members and observe how much 

support there has been for slide-based events, and we have certainly not tried to lead anyone into digital who 

did not want to go there. We have made changes, such as reducing the internal slide competition down to 

one evening, and this year we have seen the end of the long-standing favourite Lilian Alsop óSix Slides on a 

Themeô competition, replaced by the Ken Doney trophy for similar sets of digital images. We are trying to 

encourage slide users by keeping some events going, but we are aware that most of our members now do 

not use film. I wonder if we are getting the balance right? 

You probably have views on this so buttonhole me or other members of council and bend our ears about 

them. We want the club to live in the 21st century, but we also want to keep the baby from going down the 

plug hole. Are we succeeding? 

Peter Mason 

A recent editorial in the AP by Damien Demolder posed the question "Does Digital Equal Sloppy?"  He sug-

gested that the ease of use of digital cameras and the ability to re-use memory cards encouraged people to 

be less careful when taking pictures.  It is an accusation that is bandied about quite a lot and I suppose it is 

encouraged by the instantaneous nature of the digital preview. 

Does digital make us sloppy?  Well I know I take more pictures now that I know they are "cost free" - there is 

no cost involved for those pictures that don't work. I also like to think that working digitally encourages me to 

experiment more.  What will happen if I try a long exposure?  What will the image look like if it is under or over 

exposed? I can afford to play with the camera more - perhaps not quite to extent of John Wells who has been 

known to balance his camera on his shoe and use a long cable release to get his images.  However, like 

Keith Lord I am more than happy to walk into a crowd and fire away and then later see what I have got. This 

spontaneous, grab the moment photography can be a lot of fun and convey the mood and atmosphere of a 

scene in a way that more studied prepared shots do not.  Of course you get a lot of shots that do not work - 

but occasionally there is a little gem.  Some people - rather disparagingly call it the scatter gun approach. 

When I was making a number of dance images with floating material I knew that I had to make a lot of expo-

sures in order to capture the moment.  Was it luck that I got some decent images?  Well, I like to think that I 

had prepared carefully and thought about what I was trying to achieve but knew that freezing the moment 

would need that additional element of chance. 

When I work in this way I no longer think "every frame is costing me 25p" as I did when working with transpar-

ency or negative film.  Memory cards are now ridiculously cheap. 

DOES DIGITAL EQUAL SLOPPYñCol in  New  



3 

 

DOES DIGITAL EQUAL SLOPPYñcont inued  

In the old days - I didn't say good old days - SPS used to run regular model evenings.  We used to meet twice 

a week then and filling the programme was not always easy.  A model would be employed from a local mod-

elling agency who was then encouraged to pose and take her clothes off in front of the society's lights and 

members.  It was a well known joke that many of the more "careful" members did not load film into their cam-

eras until the session was well "warmed up."  

Many camera clubs still have such evenings - I know that Smethwick and Hull have regular portrait and glam-

our nights - but I guess that there is no longer that thought in the back of the mind that "every shot has to 

count because it is costing me money." 

I used to say that people in camera clubs were notoriously mean and while that would think nothing of spend-

ing hundreds of pounds on cameras and lenses they were as mean as hell when it came to using film. 

I have always made a lot of exposures - it is the way I make my best pictures.  When I find a subject that in-

terest me I like to shoot round it.  Find different angles and view points. Experience has taught me that the 

first shot is not always the best one. 

Of course all photographers do not work that way.  The great Alan Jackson - who encouraged me and taught 

me so much - was a photographer who would carefully previsualise everything before he pressed the shutter.  

A film could last him all season. His contact sheets were crammed pack full of winners.  I could not work that 

way but it suited him.  By the way Alan was not a mean man - he was one of the most generous people I 

have ever met.  

PERSPECTIVES 4ñNovember  2008 ñKei th  Al l ch in  

This is the exhibition wherein authors select their 

own panel of work and compose what I call a 

ñblurbò, about their images or themselves, to be dis-

played with their pictures. 

This year we had a record number of authors repre-

sented; forty-two, and this is the maximum we can 

have unless we buy some more (very expensive) 

display boards. 

We provided stewards over the busy lunchtime pe-

riod throughout the week and during this time at 

least there was a continuous stream of visitors. It is 

good to see such interest in our work, and also in 

the images of historic Sheffield which Ray provided. 

This event seems to have become established in the local calendar. Some visitors return every year. When I 

emailed Deirdre, the assistant City Centre Manager who oversees events in the Winter Garden, to tell her we 

had dismantled the exhibition and to pass on our thanks to the ever-helpful Ambassadors, her reply con-

cluded with ñSee you next yearò! 

Thanks to everyone who helped with this exhibition, and especially to Adrian, Clive, Gerry and Terry who pro-

vided transport or the boards. 

Some comments from the Visitorsô Book: 

ñDidnôt realise how brilliant photos can be and no doubt how difficult it can be to photographò 

ñBeautiful. Itôs good to recognize places - and even peopleò 


